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WP1 Overview

FIELDS WP1

WP Start/end date: M1-M15

Partners involved: All

Aim: Establish a general overview of the labor market in

agriculture, forestry and related sectors (food industry, forest-

based industry) in order to define present and future skills

needs related to Sustainability, Digitalisation, Bioeconomy

and Soft Skills.

The outputs of this work package will be directly used in WP2, WP3,

WP4 and WP7.
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WP1 Tasks

FIELDS WP1 - Tasks

• Task 1.1: State of the Art (UNITO)

• Task 1.2: Stakeholders strategic mapping and mobilisation

(LLL-P and EfVET)

• Task 1.3: Country and EU focus groups (ISEKI)

• Task 1.4: Bottom-up surveys (ICOS)

• Task 1.5: Future trends analysis (WUR)

Ongoing Tasks: 1.1, 1.2 and 1.3

Task 1.4 starts M9 (September)

Task 1.5 starts M8 (August)
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Tasks 1.3 Focus Groups
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Aims of the FIELDS Focus Groups

Multi 
stakeholder

approach
Education providers

Advisors

Farmers

Foresters

Agrifood companies

Forest industries

Cooperatives 

Skills needs in 
the agriculture, 
forestry, food 
industry and  

related sectors

Training needs in 
response to

identified needs

Best training
methods



Tasks 1.3 Focus Groups

Task 1.3 activities (M2-M9)

1. Preparation of the Focus Group guidelines: FG conduction, FG

questions, skill lists (ISEKI and all) (M2-M5)

2. Pilot Focus Group (Austria) and refine guidelines. (ISEKI, LVA,

JF-LBT, AP) (M5)

3. Focus Group conduction. National and EU Focus Groups (M6)

4. Focus Group data processing and categorization (All) (M6-M7)

5. Focus group analysis (ISEKI) (M7-M8)

6. Focus group report (D.1.5) (ISEKI and all) (M9)
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Deliverables: D1.4 Focus Group Guidelines (M6)

D1.5 Focus Group Analysis (M9)



Tasks 1.3 Focus Groups

Focus Group Guidelines
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Initially prepared for F2F Focus Groups, it was necessary to adapt

guidelines to online format. Guidelines were revised in three rounds by

task partners.



Tasks 1.3 Focus Groups

Focus Group Guidelines - Questions
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•Theme 1:  Presentations 

and participants networks 

(5-15 min )

•Theme 2: Skills (1 h)

•Theme 3: Training (45 min)

•Final Question: (15 min)



Tasks 1.3 Focus Groups
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5 skill lists, corresponding to the
categories (DoW+1):

1. Sustainability
2. Digitallisation
3. Bioeconomy: Agriculture (3a), 

Forestry (3b), Food Industry (3c)
4. Soft skills
5. Business & entrepreneurship

Focus Group Guidelines – skill lists
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5 skill lists, corresponding to the
categories (DoW+1):

1. Sustainability
2. Digitallisation
3. Bioeconomy: Agriculture (3a), 

Forestry (3b), Food Industry (3c)
4. Soft skills
5. Business & entrepreneurship

Focus Group Guidelines – skill lists

Theme 2: Skills. Rank the 5 most
important skills within a category and the
10 most important skills considering all
categories as a whole

Soft skills ranking

1 Communication

2 Managing personel

3 Learning at work

4 Being resilient, adaptable and 
proactive

5 Learning continuously

Homework: collect information and 
get familiar with the skill list for the
Focus Group



Tasks 1.3 Focus Groups
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Focus Group Conduction

Country Date (2020) Partners

Austria 18 May ISEKI, LVA, JF-BLT, AP

Ireland 27 May ICOS, PA

EU-Policy 9 June FDE, LLL-P, EfVET, ISEKI, Plant ETP, CEPI, COPA-
COGECA

Germany 10 June UHOH

Italy 8-15 June CONFAGRI, UNITO

France 15 June ANIA, AC3A, ACTIA

Greece 18 June EFB, GAIA, SEVT, CERTH

Slovenia 15-19 June GZS

Spain 15-19 June FIAB, UCLM, FENACORE, SCOOP, CONFAGRI-PT

Nederland 15-19, 22-26 June AERES, WUR

Eu-Forestry 22-26 June CEPI
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Focus Group Conduction

Tasks 1.3 Focus Groups

Focus Group in Austria
• 18 May
• 12 particiants
• Farmers, Cooperatives, Agri-Food

companies, Educators, Foresters
and Forest industries

• Gotomeeting App.

Focus Group in Ireland
• 27 May
• 13 particiants
• Farmers, Cooperatives, Agri-Food

companies, Educators, Foresters,
advisors and Government (RDI)

• Zoom App.
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Focus Group Conduction

Tasks 1.3 Focus Groups

Focus Group in Austria
• 18 May
• 12 particiants
• Farmers, Cooperatives, Agri-Food

companies, Educators, Foresters
and Forest industries

• Gotomeeting App.

Focus Group in Ireland
• 27 May
• 13 particiants
• Farmers, Cooperatives, Agri-Food

companies, Educators, Foresters,
advisors and Government (RDI)

• Zoom App.
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What’s next

• Final guidelines, some modifications on the basis of FG Austria and FG Ireland

experiences. (ISEKI, ICOS)

• Upload D 1.4 (Focus Group Guidelines). (ISEKI)

• Powerpoint on how to conduct a Focus Group online and how to use the

support material. (ISEKI)

• Conduct the following FGs (All Task 1.3 partners)

• Transcribing and processing (All partners). Instructions will be provided (ISEKI)

• Data analysis (ISEKI)

• Report and D 1.5 (Focus Group Analysis) (ISEKI with partners collaboration)

Tasks 1.3 Focus Groups



Many thanks for your attention!

Questions/comments at the end of this event
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If you need to find participants for your FG, app. meeting tool, 
……please contact ISEKI

Luis Mayor: luis.mayor@iseki-food.net
Line Friis Lindner: line@iseki-food.net
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